    Communication Plan Template
What is the Message: (what do you want people to know)
	 

What is the Ask: (what do you want people to do?)
	

Who is the Audience: (do you need to focus on Why or How?)	 
	 

How will this Benefit Them?



Is there a Story We Want to Tell?


How will this Message Touch the Three Critical Areas?
 THOUGHT (Head)
 FEELING (Heart)
 ACTION (Hands & Feet)

What is the Best Way to Get This Message Across? (Include Timing of each)
	PULPIT:
	NEWSLETTER:
	BULLETIN: 
	EMAIL/TEXT: 
	VIDEO: 
	VISUAL AIDE: 
	MASS MAIL: 
	OTHER:

Who is the Best Person to Deliver this Message?
	 

REFLECTION: Notes/Additional Thoughts

	What else needs to be considered?

 



“Good Communication is the bridge between confusion and clarity.”
· Nat Turner
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