

1. Giving Trends Matter – Understanding national trends and your local context helps shape realistic financial expectations.[bookmark: _Hlk203468538][bookmark: _Hlk203468539]TEAM APPLICATION GUIDE
🔑 Key Concepts: Balancing Acts – The Art of Giving & Budgeting
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2. Budgeting as a Spiritual Discipline – Budgets aren’t just math—they are missional.

3. Trust Is Currency – Transparency and clarity foster generosity.

4. Mission Drives Money – People give to purpose, not just needs.

5. Empowerment Multiplies Impact – Ownership of budgeting and ministry fuels greater investment.

📖 Scripture Foundations
· 2 Corinthians 9:7 – “Each of you should give what you have decided in your heart to give...”
· Luke 16:10-11 – “Whoever can be trusted with very little can also be trusted with much…”
· Proverbs 21:5 – “The plans of the diligent lead surely to abundance…”

💬 Discussion Questions
For Individuals
· What motivates me personally to give? How connected do I feel to my church's mission?
· How aware am I of where the church's resources are going?
· Do I trust my church’s leadership with financial stewardship? Why or why not?
For Leadership Teams
· What giving trends or financial red flags do we need to pay attention to?
· Are we budgeting in a way that aligns with our stated mission and vision?
· How can we increase congregational trust and engagement with our budget?
For Congregations / Church-Wide Conversations
· Where have we seen our giving impact lives or communities recently?
· Are we making the most of the resources God has already provided?
· What might God be calling us to invest in, not just maintain?

🛠️ Application Steps
➤ For Individuals
1. Review Your Personal Giving
Reflect: Is my giving aligned with my values and spiritual growth?
2. Serve to Connect
Join a ministry team or outreach effort—giving often grows out of involvement.
3. Set Up Digital Giving
If not already doing so, explore convenient and consistent ways to give.

➤ For Leadership Teams
1. Assess Income Streams
· Map all sources of income (tithes, rentals, grants, etc.)
· Evaluate how much of your giving comes from digital sources.
2. Reallocate for Mission
· Use the 50–30–20 Model:
· 50% to sustain essentials
· 30% to enrich quality
· 20% to pursue faith-forward mission
3. Conduct a Trust Audit
· Is your financial reporting transparent and regular?
· How clearly do you show impact (stories, metrics, testimonies)?
4. Involve More People
· Train and empower ministry leaders to participate in budget planning.
· Connect budgets to ministries they lead.

➤ For the Whole Organization
1. Tell the Story Often
· Regularly highlight how giving changes lives.
· Pair giving appeals with mission moments (e.g., after children’s choir, testimonies).
2. Make Giving Easy and Visible
· Offer multiple ways to give (website, text, auto-draft, kiosks).
· Simplify messaging around giving with clear impact statements.
3. Track Engagement Metrics
· Not just dollars: measure volunteer involvement, attendance, and service participation.
· Celebrate and report on growth areas, not just financial outcomes.

🧩 Bonus Tools
Budget Planning Worksheet (Use with 50/30/20 Framework)
	Category
	% Allocation
	Actual $
	Description

	Essentials (Gotta)
	50%
	
	Staff, utilities, basic ministry, leadership dev.

	Growth (Wanna)
	30%
	
	Improvements, tech, facility upgrades

	Mission (Manna)
	20%
	
	Outreach, new initiatives, 



🚦 Next Steps
· Communicate your financial strategy regularly.
· Celebrate giving wins with testimonies.
· Reassess your budget annually using the 5 Questions model.
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