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🔑 Key Concepts: Creating a Culture of Belonging
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1. Culture Eats Strategy
· A toxic or unclear culture will sabotage even the best strategies.
· Culture isn't just what you say—it’s what you celebrate, tolerate, and replicate.
2. Belongship Over Membership
· Belongship (coined by Sangram Vajre) emphasizes people feeling trusted, safe, and cared for.
· It’s not just about joining something—it’s about being a vital part of something.
3. Community vs. Commodity
· If your church or team isn’t building community, it risks becoming just another commodity.
· People don’t just want services—they want connection.
4. Symbols Build Culture
· Just like Jeep has its ducks and waves, organizations need their own symbolic acts of pride and belonging.
5. The PEACE Framework for Culture Building
· A practical and biblical process to intentionally shape culture:
· Paint the Picture of Purpose
· Empower and Equip
· Ask for Stories
· Celebrate the Culture
· Engage with People

📖 Scripture Foundations
· 1 Corinthians 12:27 – "Now you are the body of Christ, and each one of you is a part of it."
· Romans 12:5 – "So in Christ we, though many, form one body, and each member belongs to all the others."
· Acts 2:44–47 – The early church was marked by radical belonging and togetherness.

💬 Discussion Questions
For Individuals
· Do I feel a sense of belonging where I serve or lead?
· How am I contributing to or subtracting from the culture of my team?
· When have I felt most "seen" and valued in a community?
For Teams
· What are the unwritten rules of our culture?
· Do our team members feel trusted, safe, and cared for? How do we know?
· How are we currently communicating pride in our shared purpose?
For Organizations
· What symbols, stories, or celebrations currently shape our culture?
· Are we a community or a commodity? How would newcomers perceive us?
· How can we make belonging a felt experience across every ministry or department?

🛠️ Application Steps

➤ For Individuals
1. Conduct a Belonging Self-Check
· Do I trust my team? Do they trust me?
· Do I feel safe expressing concerns or ideas?
· Do I feel cared for, and do I show care?
2. Tell a Story That Matters
· Think of someone on your team who embodies your values—tell their story at your next meeting or service.
3. Start Small but Symbolic
· Create a personal “wave” or “duck”—a small, repeatable gesture that communicates value and unity.

➤ For Teams
1. Use the PEACE Framework in a Team Session
	Letter
	Question to Ask Your Team

	P
	What is our shared purpose? How do we build pride in it?

	E
	Are we equipping and trusting people or just managing them?

	A
	Whose story needs to be told this week?

	C
	What behavior are we celebrating that aligns with our culture?

	E
	Are people genuinely engaged or simply involved? How do we know?


2. Create Culture Symbols
· Brainstorm your team’s version of a “Jeep duck.” Could be pins, stickers, sayings, or rituals that symbolize community.
3. Nominate & Celebrate Culture Champions
· Give awards or recognition to those who live out your cultural values weekly or monthly.

➤ For Organizations
1. Audit Your Current Culture
· Use these five questions to assess and improve:
· Are we painting a clear purpose people rally around?
· Do our systems empower or micromanage?
· Are stories being shared publicly and often?
· Are our celebrations reinforcing culture or confusing it?
· Is engagement relational or transactional?
2. Build a “Culture Calendar”
· Schedule recurring moments that reinforce belonging:
· Story spotlights
· Volunteer appreciation
· Cultural awards
· Purpose refresh days
3. Engage Newcomers Intentionally
· What does belonging look like from the first visit?
· Assign culture hosts or “wave throwers” to welcome and connect newcomers.

🧩 Quick Reference: The PEACE Framework

	PEACE Element
	What It Builds
	Example Practice

	P – Paint the Picture
	Shared Purpose
	Vision Sundays, mission storytelling

	E – Empower & Equip
	Trust + Readiness
	Training pathways, leader delegation

	A – Ask for Stories
	Identity + Connection
	Weekly “culture hero” stories

	C – Celebrate
	Visibility + Reinforcement
	Awards, milestones, baptisms

	E – Engage
	Ownership + Unity
	Listening sessions, volunteer huddles



🧠 Reflect & Respond Exercise
Take 10–15 minutes with your team or journal privately:
1. How are we currently building a culture of belonging?
2. Where are we strongest in the PEACE framework? Weakest?
3. What’s one symbolic action we can introduce this month that reflects who we are?
4. What story do we need to tell publicly that would reinforce the culture we want?

🚦 Final Word

“If you’re not building community, you’re just another commodity.”
— Ron Brooks
You carry something far more powerful than a vehicle brand—you carry the message of hope, love, and transformation in Jesus. Build a culture people want to belong to.
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