



Summary:
Trust is the foundation for every relationship—personally, professionally, and spiritually. In this session, we explore five building blocks of trust: Understanding, Motives, Abilities, Character, and Track Record, and how they shape our ability to lead and follow well.[bookmark: _Hlk203468538][bookmark: _Hlk203468539]TEAM APPLICATION GUIDE
🔑 Key Concepts: Everything Begins with Trust
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Key Concepts
· Trust is foundational to all effective relationships and leadership impact.
· Broken trust often leads to dysfunction, poor health (relational, organizational, physical), and decreased performance.
· High-trust environments create safety, enable vulnerability, and empower growth.
· Trust is not automatic; it's built over time through consistent action and integrity.

📖 Scripture Foundations
	Scripture
	Key Insight

	Proverbs 3:5-6
	"Trust in the Lord with all your heart…" — Our ultimate trust starts with God and forms the model for all others.

	Luke 16:10
	“Whoever can be trusted with very little can also be trusted with much…” — Trust grows through consistent, small actions.

	1 Corinthians 4:2
	“Now it is required that those who have been given a trust must prove faithful.” — Leadership is stewardship. Trust must be earned.

	James 1:19
	“Be quick to listen, slow to speak…” — Builds understanding, a core element of trust.

	Philippians 2:3-4
	“Value others above yourselves…” — Reveals trustworthy motives.



💬 Discussion Questions

1. Which of the five elements of trust—understanding, motives, abilities, character, or track record—is your personal strength? Which is your growth area?
2. Think of someone you deeply trust. What do they consistently do that earns your trust?
3. Recall a time when trust was broken. What specific element was missing? How did it affect you or your team?
4. Where in your leadership or relationships are you asking for trust without earning it?
5. What’s one action you can take this week to build trust—in your family, team, or community?

🛠️ Application Steps 

1. Self-Assessment
Reflect on your personal trust-building habits using the five categories:
· Understanding: Do I listen with empathy and clarity?
· Motives: Do people feel safe with my intentions?
· Abilities: Am I competent and vulnerable when I need help?
· Character: Do I act with integrity even when no one’s watching?
· Track Record: Have I been consistent in delivering what I promise?
→ Action: Choose one category to intentionally grow in this week. Write it down and commit to a specific habit change.

2. Team Exercise: Two Truths and a Dream
Use this activity in a meeting or small group:
· Each person shares two true things about themselves and one dream they hope will be true.
· This builds personal connection, vulnerability-based trust, and gives teammates insight into each other's motivations and character.
→ Optional Prompt: After everyone shares, ask, “How can we support each other's dreams?”

3. Create a Trust Culture
Use these micro-practices to create an environment where trust thrives:
· Ask first, tell later. Listen deeply before offering solutions.
· Own mistakes. Model vulnerability and responsibility.
· Celebrate consistency. Recognize people who follow through, even in small things.
· Clarify expectations. Most trust breaks happen in the gap between assumed and actual expectations.
→ Action: At your next team meeting, highlight one recent act of trustworthiness and why it mattered.

4. Leadership Reflection
Use Dr. Richard Winters' quote as a journaling prompt:
“Leadership is not about being in charge, it’s about taking care of those in your charge.”
→ Question: How can I lead this week in a way that builds safety, shows care, and strengthens trust?

Quote Reflections

"Trust is built with consistency." — Dr. Richard Winters

Are you showing up with the same integrity and effort—no matter who's watching?

“Love is knowing your name is safe in their mouth.” — anonymous child

Can people count on you to protect their dignity when they’re not in the room?

"Never be afraid to trust an unknown future to a known God." — Corrie ten Boom

Do you trust God enough to be a trustworthy person to others?
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