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🔑 Key Concepts: Getting Clarity of Vision
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Summary:
Integrity earns respect, but clarity earns followers. This session explores the magnetic force of vision—how to craft, communicate, and align around a preferred future that compels action, builds influence, and transforms organizations.

Key Concepts

· Integrity earns trust; clarity earns followership.
· Vision is not about certainty—it’s about confidently navigating uncertainty.
· Vision = A mental picture of what could be, fueled by the conviction that it should be.
· Clarity of vision leads to greater alignment, energy, and organizational effectiveness.
· People follow clarity—even in the absence of certainty

Scripture Foundations

	Scripture
	Key Insight

	Proverbs 29:18
	“Where there is no vision, the people perish…” — Vision is essential for direction and life.

	Habakkuk 2:2
	“Write the vision; make it plain…” — Clarity is about simplicity and communication.

	Nehemiah 2:17-18
	Nehemiah cast vision clearly, stating the problem, the solution, and inspiring action.

	Luke 14:28-30
	“Count the cost…” — Vision includes planning, but not perfection before action.

	Philippians 3:13-14
	“I press on toward the goal…” — Vision pulls us forward into the future God has for us.



Discussion Questions

1. What’s the difference between having a vision and having a plan? Why does clarity of vision matter even if the "how" is still uncertain?
2. Think about a leader you’ve followed—what made their vision compelling?
3. In your organization, what is the problem you exist to solve?
4. Which of the six clarity questions is easiest for you to answer? Which is most difficult?
5. How might a lack of clarity in your team or organization be contributing to frustration, confusion, or misalignment?
6. What are you doing to make your vision memorable, repeatable, and celebrated?

Application Steps

1. Define Your “What Could Be”
Write out your vision in one sentence. Don’t worry about strategy or the “how” yet.
· Begin with this formula:
_“We exist to __________, because we believe _________.”
Action Step: Craft a one-sentence vision statement using clear, compelling language.

2. Work Through the Six Clarity Questions
Use these as a framework with your leadership team or core group:
	Clarity Question
	Purpose

	Why do we exist?
	Define the core problem you are the solution to.

	How do we behave?
	Clarify your core values that shape your team’s culture.

	What do we do?
	List the primary activities you do—your services, programs, products.

	How will we succeed?
	Articulate your strategy or approach.

	What is most important, right now?
	Determine your current priority.

	Who must do what?
	Assign responsibilities to ensure alignment and action.


Action Step: Set a date for a team session to walk through these questions together.

3. Cast the Vision Effectively
Ask: How can I make this vision connect with the people I lead?
Use the 3 Cs:
· Cast it Convincingly
· State the problem
· Offer the solution
· Explain the why
· Repeat it Regularly
· “Vision leaks.” Say it again and again until people can say it without you.
· Celebrate it Systematically
· Celebrate wins aligned with the vision. What you reward gets repeated.
Action Step: Choose one method (email, team meeting, wall art, stories) to communicate the vision clearly this week.

4. Clarify Success Markers
Don’t just wait to celebrate the finish line—mark progress along the way. These can be:
· Specific behaviors increasing or decreasing
· A 1-year milestone
· A 5-year preferred outcome
· Cultural shifts or breakthroughs
Think “Old Testament altars”—visible reminders of progress and God’s provision.
Action Step: Define 3 short-term “wins” to track and celebrate with your team.

5. Avoid Clarity Traps
· Don’t wait for perfect clarity before moving forward.
· Start with a “good enough” plan, then adapt as needed.
· Clarity creates momentum. Perfection creates paralysis.
“A good plan violently executed today is better than a perfect plan next week.” — Gen. George Patton
Action Step: Identify one area where you’ve delayed action for the sake of perfection. Move forward this week with a “good enough” next step.
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