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🔑 Key Concepts: Self Awareness
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• Self-awareness is foundational for effective leadership.
• There is a significant gap between perceived and actual self-awareness.
• True self-awareness requires more than introspection—it involves feedback, reflection, and God's truth.
• Self-awareness leads to better relationships, decision-making, and leadership effectiveness.
• Asking 'what' questions is more helpful than 'why' questions in the self-awareness journey.
• Tools such as journaling, meditation, feedback, and personality assessments aid self-awareness.
💬 Discussion Questions

• How do you typically respond when faced with uncomfortable feedback?
• What is one blind spot you have recently become aware of? How did you discover it?
• What personality assessment results have surprised you the most, and why?
• How can spiritual practices like meditation and prayer deepen your self-awareness?
• Have you asked others recently, ‘What’s it like to be on the other side of me?’ What did you learn?

🛠️ Application Steps

➤ For the Individual
• Take a personality or leadership assessment (e.g., Enneagram, 16 Personalities).
• Spend 10 minutes a day in meditation and prayer asking God for clarity and truth.
• Journal your emotional reactions and behavioral patterns for one week.
• Ask three trusted individuals for honest feedback on your leadership and personal interactions.
• Reflect on one specific area where you want to grow in self-awareness.

For the Team
• Discuss the results of a shared personality assessment as a group.
• Practice giving and receiving honest feedback during team meetings.
• Create a safe environment to share personal growth goals related to self-awareness.
• Invite a guest speaker or use a book club model to explore self-awareness (e.g., 'Insight' by Tasha Eurich).

For the Organization
• Integrate self-awareness training into your leadership development program.
• Normalize feedback culture through anonymous 360 reviews.
• Encourage regular reflection practices within departments or teams.
• Use culture audits to ensure alignment between stated values and actual behaviors.
• Ensure executive teams model vulnerability and growth in self-awareness.

NOTE: This guide was prepared with the help of AI
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