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🔑 Key Concepts: The Big “MO” – How to Get It & Not Lose It
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1. Momentum (The Big Mo) is the difference-maker in success or failure—for individuals, teams, and churches.
2. Momentum begins with leadership, not with circumstances.
3. Attitude, atmosphere, and accomplishments are the three foundational elements of building and sustaining momentum.
4. Momentum Makers are people who drive change and move organizations forward.
5. Celebrate small wins to build belief and fuel further success.
6. Don't waste time on Momentum Brakers, Takers, or Fakers— invest in your Momentum Makers.

📖 Scripture Foundations

	Theme
	Scripture
	Application

	Leadership & Responsibility
	Nehemiah 1:4–11
	Nehemiah owned the burden of the people’s condition and led from the front.

	Acting in Faith, Not Waiting
	James 2:17
	Faith without action is dead. Leaders make momentum, they don’t wait for it.

	Enthusiasm & Joy
	Romans 12:11
	“Never be lacking in zeal, but keep your spiritual fervor, serving the Lord.”

	Courageous Risk-Taking
	Matthew 25:14–30 (Parable of the Talents)
	Don’t bury your potential; momentum comes through action and risk.

	Encouraging the Body
	Hebrews 10:24–25
	Spur one another on—celebration and encouragement fuel team momentum.

	Empowering Others
	Ephesians 4:11–13
	Equip the saints for ministry—Momentum Makers are developed, not discovered.



🤔 Discussion Questions

Attitude: Leader First
1. Are you ready to make momentum instead of waiting for it to come to you?
2. What internal narratives or excuses are preventing you from taking responsibility?
3. How would consistent enthusiasm from you change the energy of your team or church?

Atmosphere: The Right Soil
4. What’s the current “atmosphere” in your church or team—hopeful, fearful, tired, inspired?
5. How are you showing a high belief in your people? Give specific examples.
6. What wins have you had (big or small) that you haven’t celebrated yet?
7. How could you create new celebrations that reinforce your values and momentum?

Accomplishments: People Power
8. Who are your Momentum Makers? (List them.)
9. What are you doing right now to equip them, affirm them, and celebrate them?
10. How can you involve newer members or attendees to become future Momentum Makers?


🛠️ Application Steps 

1. Conduct a Team Audit
· ✅ Identify your Momentum Makers.
· ✅ Clarify who might be Brakers, Takers, or Fakers—not to shame, but to understand influence dynamics.
· ✅ Develop a “Momentum Roster” and decide how you’ll invest time in key people.
2. Build the Right Atmosphere
· 🔥 Set and model high expectations with positive energy.
· 🎉 Plan 2–3 upcoming celebration moments to highlight wins.
· 🌱 Create an environment where failure is safe, but apathy is not.
3. Lead With Consistency & Enthusiasm
· ☀️ Show up with energy, especially when it's hard.
· 📣 Speak life over your team—call out what’s going right more than what’s going wrong.
· 🙌 Share stories of wins in meetings, emails, Sunday services, or social media.
4. Develop & Equip
· 🧰 Pair Momentum Makers with meaningful ministries that match their spiritual gifts and passions.
· 📆 Set SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound) for leadership development.
· 👣 Track their progress and get them early wins.
5. Keep the Vision Visible
· 🖼 Recast the big-picture goal often.
· 🔄 Show how each small win is moving the church or team toward a greater mission.
· 🗣 Share testimonies and updates that reinforce the story of progress.

🙏 Closing Charge

“You got this. God has placed you in your leadership role for such a time as this. You can be a Momentum Maker. Don't wait for change. Be the change.”
Let this be a season where you stop surviving and start striding toward what God has called your ministry to accomplish.

NOTE: This guide was prepared with the help of AI
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