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🔑 Key Concepts: The Big “MO” – How to Get It & Not Lose It
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· The Law of the Lid (John Maxwell): The leadership capacity of an organization is limited by the lid placed on it—often by the leader’s beliefs and attitudes.
· Like trained fleas, many leaders or churches stop jumping—stop trying—because of past limitations or false beliefs, not present realities.
· Limiting beliefs become lids that cap what God wants to do through us. These beliefs are often rooted in fear, tradition, or poor theology.
· Some of the most common lids are:
1. Resistance to Change
2. Lack of Clear Mission
3. "We’re too small"
4. "There’s not enough money"
5. "We don’t have enough people"
6. "I’m not gifted for that"
7. "Church is about me and my needs"

📖 Scripture Foundations

	Theme
	Scripture
	Insight

	Lid of Fear vs. Faith
	Numbers 13:33 – “We seemed like grasshoppers...”
	Limiting self-perception can block God-sized opportunities.

	Faith Over Fear
	1 Samuel 17:37 – David's faith against Goliath
	Big faith lifts the lid off perceived limitations.

	Trust in Provision
	Philippians 4:19 – “God will supply all your needs...”
	Lack of resources is not a reason to doubt God's calling.

	Everyone is Called
	1 Peter 4:10 – “Each of you should use whatever gift you have received...”
	No one is ungifted or unneeded in the Kingdom.

	Mission Clarity
	Matthew 28:19–20 – The Great Commission
	The church’s universal mission must become locally specific.

	Unselfish Church Culture
	Philippians 2:3–4 – “Do nothing out of selfish ambition...”
	Churches must be others-focused, not preference-driven.



🤔 Discussion Questions

Use these questions to reflect personally or discuss with your team.
Exposing Your Lid
1. What are the “invisible lids” in your leadership or church?
2. How have past failures or traditions shaped your view of what’s possible?
3. What excuses do you find yourself using most often? What fear is behind them?

Resistance to Change
4. In what ways has your church become isolated from the community?
5. Are there outdated strategies your church clings to out of comfort?
6. How do you react when someone suggests doing something differently?

Mission Clarity
7. Can your team clearly articulate your church’s specific mission?
8. What does a disciple of Jesus look like in your context?
9. Who exactly is in your community—and do you know them?

Overcoming Fear-Based Thinking
10. When you say “we’re too small,” are you looking at God or the mirror?
11. What would change if you believed God had already provided enough people or money for His will?
12. How could obedience come before giftedness in your church?

Others-Focused Culture
13. Are there signs that your church caters more to insiders than outsiders?
14. How do personal preferences cause division or stall ministry?
15. What might it look like to embrace the mindset: “It’s not about me”?

🛠️ Application Steps 

1. Identify Your Lids
· Reflect personally and with your team on limiting beliefs holding you back.
· Use the reflection questions to name your most frequent lids.
2. Challenge Your Attitudes
· Ask: “Is this true…or just comfortable?”
· Share stories from Scripture that show how God regularly overcomes human limitations.
3. Update Your Strategies
· Re-evaluate your evangelism and discipleship methods in light of today’s culture.
· Investigate how well your current practices reach unchurched, non-Bible-literate people.
4. Clarify the Mission
· Define what a disciple looks like in your context.
· Identify the specific needs of your surrounding community.
· Build ministry strategies around your mission, not tradition.
5. Practice Faith over Fear
· Replace excuses with prayer.
· Audit your language and budget—are you planning based on faith or fear?
· Lead with boldness, even if you're “not gifted for that” (yet).
6. Reform the Culture
· Shift the conversation from “What do I want?” to “Who are we serving?”
·  Identify insiders who unintentionally keep the church closed to outsiders.
·  Plan one concrete action to serve or engage your community this month.

🗣 Final Challenge

“Is there a little bit of the flea in me?”
When you hit the lid long enough, you stop trying. But in Christ, the lid is off.
You serve a God of resurrection, power, and provision.
Stop living by what was, and start jumping into what can be.
🛠 Action This Week:
· Meet with your team.
· Watch the flea video again.
· Ask: What’s our lid? How will we take it off—together?

NOTE: This guide was prepared with the help of AI
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